Effectiveness of the Rehabilitation Programme (2003)

Note: The need was felt to open a larger facility as the numbers for admission were swelling. | was
asked to do the above mentioned study to find out the impact and effective ness of the programme

from 1999 to 2003. This study helped shaped the new facility and its amenities.

The Rehabilitation Programme had been in existence for 4 years. There were a large number of
children seeking admission, but the facility could support just 20% of those coming for the orientation
camps. Before going in to build a larger facility, a need was felt to study the impact of the programme
on the children who had gone through it in the past 4 years and accordingly make amenity and facility
changes apt for the programme. The study was made based on the different phases and their impact

on the children during that phase.

The Street Contact phase was seen as more of an exploratory period when the children wanted to
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went for the orientation camp thinking it was a picnic. In some cases it was to escape police
crackdowns, the rains or just to join their friends. In the Second phase, 20%-28% dropped out as they
could not face the loneliness in the hospital or its medical procedures, the fear of what was to come.
Those that stayed on did so largely due to the presence and example of some of the ex-addicts who
had gone through the programme. In the third phase, towards the end of that mending period, they
were asked to make their choices for their future. Many of them would make decisions that kept them
with their friends, even if they barely knew what it meant to pursue further studies or be a mechanic.
In the fourth and fifth phases, stability was common, as they identified themselves with normal society
and no longer as street children. Those who dropped out of the first three phases of the programme
ascribed reasons such as poor quality and quantity of food (48%), bullying by the other boys (34%),
neglect by the staff when they needed attention for their medical or other needs (28%).This study

helped focus on the areas that needed attention in the programme.



